
Unlocking Potential in the World's Youth



Business Plan Basics

• Basic Stages of Business Planning

• Overview of Today’s Pitch



Where do Business Opportunities Come From?

Successful businesses solve a problem by providing a 
solution in the form of a product or a service. 

Let’s discuss the problem/solution relationship 
for these popular businesses/industries:

 Uber/Lyft
 Food Trucks
 Chick-fil-A



Is Your Idea an Opportunity?

Clearly identify your problem/solution relationship.

• Does your solution solve the problem directly or indirectly?

• Does your solution have wide appeal?

• Does your solution solve the problem without creating other 

problems?

• Can you be profitable with this solution?

• Do you feel passionate about your solution?



Scott’s Problem Solution

1. Clearly identify a problem/solution relationship

Traveling with children requires a lot of equipment. My 
business is an airport kiosk that rents this equipment.



What is the Market Analysis?

Who are your customers? What will they pay?

• Who will be the purchaser of your product/service?

• How does your business offering make people feel?

• What kind of things do your intended customers already

like?

• What is the financial situation of your customers?

• Are there similar businesses already up and running?

• How will you be different and add value?



Will you be Profitable?

The Nitty Gritty – Think of Every Cost

• Fixed Expenses

• Variable Expenses

• Startup Expenses

• How long will it take for your business to earn? 



Spread the Word

Find your WHY - Marketing and Advertising

• Why does your business deserve your customer’s hard 

earned money?

• What is going to make your business a sustainable

operation?

• How do you attract customers?

• How to do you express your value add?



The Pitch

Are Pitches Just for Investors?

• Yes and no; you never know who can help you in any 

variety of ways.

• Personal Brand v. Business Brand

• The pitch is your WHY and also your WHO (that means 

you).

• Know your business



Today’s Pitch

Focus on Your Sustainable Solution

• Show us that you understand your problem and that you, 

and you alone are the choice to solve that problem.

• Demonstrate that you know the basics about your market, 

your financials, and your marketing plan.

• Know WHY your business will succeed with the credible 

combination of research, thoughtfulness, creativity, passion, 

and dedication.

You will have 2-3 minutes to present! Good Luck!


